LHPLD Director’s Report


Library Updates
· Have added additional teen and adult programming to the summer
· Almost 1 program a week
· Evaluations are almost complete
· 2 left
· Hired 1 part- timer so far
· Interviewing in process

Meetings & Professional Development
· TSLAC New Library Director Training ongoing
· TLA-Julie 3.28.26
· From TLA
· Emergency Planning
· Met with all of our vendors
· Bookmobile booth
· Emptyshelves.com

· PLA- Lisa 4.1-3, 2026
· From PLA
· A lot of programming geared towards areas we need to grow
· Memory Café
· Loneliness epidemic 

Discussion
· Accounting position Update
· Cut ties with Yourhire.com
· Posted on Indeed and Glassdoor for 1.5 days
· Received 35 applications
· Calling to set up phone calls to narrow down a few 
· Next step interviews

· Friends of the Library
· Next meeting on 4.23.26 at 6pm
· T- Shirt mockup



· Audit
· Getting more info on further documentation that is being requested.
· Deadline

Upcoming Events
· Chair Yoga, April 27th, 10:15am
· Big Rig Event, May 29, 10-12pm


4.21.26
Julie Pearson, Library Director 
